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Dear James, 
 
I write to you further to the publication of the Scottish Budget to explain the impact on the 
Scottish Government’s shared equity schemes.  
 
We announced previously that Help to Buy (Scotland) and the First Home Fund would be 
extended until March 2022.  Help to Buy is currently accepting applications for next financial 
year while the First Home Fund has been paused due to unprecedented demand.  
 
The Scottish Government’s shared equity schemes are funded using the allocation of Financial 
Transactions (FTs) received from HM Treasury. However, as shown in the Budget and the 
letter from the Cabinet Secretary, the funding available to the Scottish Government has been 
reduced considerably and has resulted in some difficult choices about how we use the 
allocation in 2021-22. In 2020-21, the Scottish Government received £620m in FTs from HM 
Treasury. However in the UK Spending Review on 25 November, Scotland was allocated 
£208m in FTs for 2021-22, a cut of 66.5%.  
 
The limited FTs available are shared across the Scottish National Investment Bank and low 
carbon initiatives and housing. The total funding allocation available to support home buyers 
and the delivery of new homes through our various schemes is £128m. Our intention is to 
continue to support SME builders in Scotland through the Help to Buy Smaller Developers 
Scheme in 2021-22 with a budget of £14m.  However, due to these budget pressures and cut 
to FTs we are unable to continue to run the main Help to Buy scheme. It will therefore close 
to 2021-22 applications on Friday 5 February. We understand this will be unexpected and 
disappointing to many. However, by protecting support for the SME housebuilding sector 
through retaining the Help to Buy Smaller Developers Scheme we aim to address concerns 
about the impact of current economic conditions on smaller developers. An additional £10m 
has been allocated to Help to Buy to fund all approved applications accepted to date, including 
those approved for 2021-22 in the main scheme.  
 



 

In addition to the above, the First Home Fund will reopen for 2021-22 applications on 1 April 
with a budget of £60m and the Open Market Shared Equity scheme will run as normal with a 
budget of £44m supporting up to 1,000 households into affordable home ownership.  
 
Together this total package of support will to assist over 4,000 households into 
homeownership, with 1,000 of these contributing to affordable housing targets. 
 
The table provided below sets out how the total funding of £128m has been allocated: 

 
 
 
 
 
 
 
 
 

 
I hope this is helpful in setting out how the funding available will support people in Scotland 
into home ownership next year. 
 
Kind regards 
 
 
 
 
 
KEVIN STEWART 

 

Scheme Budget 

First Home Fund £60m 

Help to Buy (inc. Smaller 
Developers Scheme) 

£24m 

Open Market Shared Equity £44m  

  

Total  £128m  


